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Protect your income and succeed with MIPS, APMs 
and the Quality Payment Program.

#1 Registry for Group Reporting as ranked by 
volume in most recent CMS Experience Report. 
Trusted by more than 33,000 providers in 2016.

We guide you every step of the way to submission 
success – work one-on-one with a knowledgeable 
Consultant.

Learn more at mingleanalytics.com

“Probably the easiest and most helpful product we 
have purchased in 10 years. Analysts on hand and 

all are knowledgeable. Great, great time saver.”
- Kate B., Practice Administrator

Recognized as 
top MIPS Registry 
by Black Book

Your partner for Medicare quality 
reporting and value-based programs.
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What we plan to cover:
✓ Collaborative learning models to 

improve process and outcomes
✓ New challenges and opportunities in 

the Quality Payment Program
✓ Introducing the Mingle Analytics MUSE 

Collaborative

Q&A
We’ll stay on to answer your questions!
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CMS Quality Payment Program is Complex
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What might help in the face of this complexity?

✓ Trusted help in understanding the 
Medicare rules and regulations

✓ Practical advice from colleagues

✓ Access to useful resources and tools
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Collaborative Learning is not new

“Our future as clinicians will depend on our ability to work 
together and to lead the continuous improvement of health 
care.”

– William Nugent, MD, 1996, Chief of Cardiothoracic Surgery, 
Dartmouth-Hitchcock Medical Center

“The problem before us is to exchange information… that there 
shall develop a final, cosmopolitan system of medicine which 
will combine the best elements to be found in all countries.”

– Charles H. Mayo, MD, 1930, Mayo Clinic



Example - Northern New England 
Cardiovascular Disease Study Group

“The Northern New England 
Cardiovascular Disease Study 
Group (NNECDSG), is a regional 
voluntary consortium founded in 
1987 to provide information about 
the management of cardiovascular 
disease in Maine, New Hampshire 
and Vermont.”

Learn more at http://www.nnecdsg.org

7/12/2017 ©2017 Mingle Analytics 7

Image source: http://www.nnecdsg.org
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Example - Vermont Oxford Network

“Founded in 1988, VON is now 
comprised of teams of health 
professionals representing neonatal 
intensive care units and level I and II 
care centers around the world, in 
support of our mission to improve the 
quality and safety of medical care for 
newborn infants and their families 
through a coordinated program of 
research, education, and quality 
improvement projects.”

Learn more at https://public.vtoxford.org
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Learning Collaborative Model
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The Breakthrough 
Series: IHI’s 
Collaborative Model for 
Achieving Breakthrough 
Improvement. IHI 
Innovation Series white 
paper. Boston: Institute 
for Healthcare 
Improvement; 2003. 
(Available on www.ihi.org)

http://www.ihi.org/resources/Pages/IHIWhitePapers/TheBreakthroughSeriesIHIsCollaborativeModelforAchievingBreakthroughImprovement.aspx


Why learning communities?

Less formal and structured 
People come together to work on a common issue

– Periodic meetings – face-to-face or virtual
– Communication between meetings
– Comparative data

Approach used by thousands of organizations around the 
world to achieve improvement in health outcomes
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Common Features of Learning Communities

• Shared Problem/Opportunity
• Champions
• Data sharing
• Benchmarking – sharing outcomes and how they were 

achieved
• Member driven – choice of topics to work on informed by 

the needs of the members
• Relationships
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What do participants say?
“Neonatologists were motivated to know how their work and 
outcomes compared to others across the country (and beyond).” 

- Neonatologist
“The collaboration across centers has been phenomenal. We hold 
nothing back and really help each other to improve.”

- Perfusionist
“Our QI work has produced demonstrable regional improvements as 
well as cost savings that we can demonstrate, satisfying the value 
equation.”

- Cardiac surgeon
“Learning with and from trusted colleagues is a fun way to learn.” 

- Family physician
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What might help in the face of complexity?
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Introducing the MUSE Collaborative
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A learning community of healthcare providers focused 
on sharing strategies to succeed with MIPS, the 
Quality Payment Program, and value-based programs.



Benefits of joining the MUSE Collaborative

✓ Monthly Education and Collaborative Meetings
✓ Comparative performance analysis
✓ Online forum for discussion and sharing lessons learned (coming soon)
✓ A network of peer healthcare leaders and organizations

Plus Discounts on Mingle Analytics services such as MIPS Solutions*
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* Discounts cannot be combined with other offers or programs.



Monthly Education and Collaborative Meetings

Past discussion topics include:
✓2017 Final Rule
✓QRUR and Feedback Reports
✓Estimating your Quality Score
✓Estimating your ACI Score
✓Selecting Improvement Activities
✓Physician Engagement in Quality Reporting
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Link measurement, peer learning, and improvement

Client 
Data

Mingle 
Analytics 
Platform 

+ 
Analyzers

MIPS 
Quality 

Reporting

MUSE –
Improve

Process & 
Quality

Improved Scores

Client 
Data

Client 
Data

Increased Payments

$ $ $ $ $ $



Why the MUSE Collaborative?

✓Expertise to help you understand and navigate CMS rules

✓A community of colleagues all trying to succeed in the 
new world value-based payments

✓Opportunities for all members to teach & learn
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Current MUSE Members

✓Members from across the country - 10 states represented 
from New Hampshire to Texas

✓All practice sizes - eligible clinicians from 1 to over 300

✓A variety of specialties - including primary care, medical 
subspecialties and surgical subspecialties 
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MUSE Collaborative Leadership
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Mingle Analytics is the host and facilitator for MUSE with input from the MUSE 
Advisory Board, a group of volunteers from members of the collaborative.



How to join the MUSE Collaborative

How to join the Collaborative:
✓ Sign the MUSE Charter
✓ Annual Membership fee

Visit our website or speak to a 
Mingle team member to learn 
more about the collaborative:
https://mingleanalytics.com/muse
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Q&A
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How do we get started with the MUSE Collaborative?
How do we sign up?



Q&A
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Can we request specific topics for the monthly meetings?
Are they mandatory to attend?



Q&A
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Ira asks:

How do you know how you are doing compared to other 
providers prior to the reporting period being over?



Thank You
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Q&A

Ask your questions now or
send by email to neil.korsen@mingleanalytics.com

Learn more about the MUSE Collaborative:
https://mingleanalytics.com/muse

Register for webinars or Access Recordings @ 
http://mingleanalytics.com/webinars
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Notice on Copyright
This content bears a copyright by Mingle Analytics.  
The content and interpretation contained herein is derived from multiple 
sources including Medicare Rules and is subject to change with experience, 
reexamination, and Medicare’s corrections and clarifications.  
Feel free to use these slides to inform and train your colleagues.  Please credit 
Mingle Analytics for applicable content, interpretation, and perspectives.
Do not use to develop, market, or promote products and services competing 
with those of Mingle Analytics.
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